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automotive and marine industries.
The customers are mostly retailers and production companies in the
automotive and marine industries. The retailers are offered extensive
market support, broad training activities and modern aids such as the
e-marketplace Autokatologen.se, which makes it easier for customers
to find the right products.
KG Knutsson AB holds quality and environmental certification to ISO
9001 and ISO 14001. The company also holds AEO certificates for
customs and security.
A selection of agencies/brands: Calix, Dräger, Hella, Kamasa Tools,
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Autoexperten Detaljist AB (AXD) is a wholly owned subsidiary of
KG Knutsson AB. AXD operates a chain of 33 Autoexperten stores,
from Malmö in the south to Sundsvall in the north.
AXD was established in 1996, and its head office is in Sollentuna.
The company has around 169 employees and turnover of around
SEK 628 million.
Most of the customers are vehicle workshops, but we also sell
to industrial, haulage and private customers and property companies.
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Sustainable mobility
There has been a focus on the switch to a more sustainable transport
sector in recent years.
Cars are used for the vast majority of journeys in Sweden, and there
is nothing to suggest that people’s wishes and needs for mobility will
decrease. Rather the opposite. With increased prosperity, increased
use of digital technology that makes smart services and self-driving
electric cars possible, mobility can become even more attractive and
part of more sustainable development.
A change of outlook is taking place in the world in which we operate,
with car-makers focused on reorganising their production. Within 5–7
years most new cars sold will be electrified to some extent.
The shift will proceed faster than most people think, because there is
broad consensus in the industry that our mobility must become more
sustainable.
Different players will contribute to this development based on the
roles they fulfil. Developing, producing and selling new cars is in the
car-makers’ interests. What will we do with all the cars that have already
been manufactured?
There are 4.8 million cars in use in Sweden, and around 1.5 million
of these are between 1 and 4 years old. Of all these 4.8 million cars,
around 70,000 are chargeable, but only around 14,000 are pure
electric cars. Although we will now see a rapid shift to cars with lower
environmental impact, we at KGK, together with our industry, have an
important role to play by looking after the cars that already exist.
How can we do this? KGK has long offered refurbished spare parts
instead of new ones.
To take an example, we sell around 20,000 refurbished brake calipers
every year, and at our ZF workshop in Sollentuna we refurbish replacement transmissions for buses, contractors’ machinery and trucks.
Our strategy is to work with spare parts that provide genuine original
quality for maximum sustainability and efficiency. We also sell used
spare parts, to date to a small extent, but a project is under way in
which we have the objective of offering used automotive spare parts
on a far larger scale. In addition, we are pioneers and ambassadors
for the industry initiative Godkänd Bilverkstad (Approved Workshop),
which is quality assurance for a workshop. An Approved Workshop has
its working environment and environmental management in order and
carries out professional jobs with quality. In other words, it is a sustainable business.
These are some examples of what we at KGK do to contribute to
sustainable development, and in the report you are holding in your
hand we describe more examples of what we work on.
As I have said several times previously, I do not see any clash between
doing business and thinking sustainably. On the contrary. KGK’s promise to our customers is ‘a good long-term deal’. These deals have to be
sustainable!

Johan Regefalk
CEO, KG Knutsson AB
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A small step forward
2017 was the first year for Autoexperten Detaljist to prepare a sustainability report. This does not mean that sustainability efforts are new
to us, but it caused some people in the organisation to re-think and
others to do some more thinking. As a result of several people having
stopped to reflect, we have learnt a lot about how we operate today
and what we do in the future. A number of ideas emerged during the
year about small and large measures we can take both to save money
and to reduce our carbon footprint. Some examples we have chosen
to work on more closely are replacing halogen lamps and fluorescent
tubes in stores and warehouses with LEDs, installing an electronic
logbook in all vehicles for more efficient logistics and reviewing our
contracts for the management and recycling of waste.
Sustainability efforts extend over many areas. Among other things,
this means always taking a long-term view of our business relations.
Autoexperten’s workshop customers buy from us several times a day,
and we must always deliver quality. To achieve this and build long-term
relations there is a need for the right products, a world-class logistics
flow, but above all a high level of service from knowledgeable and
motivated staff.
As I wrote in the foreword to last year’s report, our success is due
in large part to all our committed and knowledgeable employees.
The 2018 staff survey gave us clear acknowledgement that it is well
worthwhile investing in personnel in the long term. The survey shows
that the employee’s overall view of Autoexperten is at a very high level,
that we are considered to have several special strengths and a high
minimum level. In addition, key indicators in the staff survey show that
we are continuing to improve.
If we compare Autoexperten’s results with the statistics of the survey
platform Netigate, which are based on data from nearly 10,000
employees and nearly 100 Swedish organisations, we see that Autoexperten overall achieves a significantly higher outcome.
It is clearly apparent in the media and public debate that sustainability
issues are becoming more prominent, particularly following the record
temperatures reached in the summer. One of the books I read myself
this summer was ‘Omställningen’ (‘The Shift’) by Jens Ergon, a book
that highlights how serious the way in which we consume the earth’s
resources is, but that also shows that the shift has started, and that
there is hope if we act now.
The choice we all face is whether we are to continue to be part of the
problem or part of the shift. Autoexperten Detaljist has chosen a road,
and has taken small step forward

Andreas Rosell
CEO, Autoexperten Detaljist i Sverige AB
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We are preparing for the customer of the future
2018 was the year when we in my family took the step of no longer
owning a car. This may seem odd, particularly when I had a car as a
fringe benefit and work in the automotive industry. However, we will
continue to use a car for certain journeys and for certain transport
tasks. By becoming members of a car pool we can now adapt our
choice of car to what we need for each individual journey. But for journeys of less than 10 kilometres we no longer drive, it is either one of our
electric cycles or public transport that takes us where we need to be.
New forms of car ownership, new fuels and electric cars are important
if transport is to have a reduced climate impact. It is the future, and
it will be here sooner than we imagine. For KGK and Autoexperten
Detaljist it means that business in the future will not be like it is today.
The customer will be someone different, the car will look different and
need a different type of service. Will there be more collect and drop-off
services for vehicle owners, someone who deals with workshop visits
for them? Will a self-driving car eventually being able to travel to the
workshop, and which workshop will it choose?
After working on sustainability issues for more than 20 years I think it
is wonderful to see issues that have traditionally belonged to the environmental department now be addressed by the business developers.
The next step is to move sustainability issues to our business areas and
business units where everyone in 2019 will attend the training course
on ‘Selling with sustainability as a sales argument’. It is when everyone
makes a difference in their day-to-day work that we take the big steps
towards becoming a sustainable company.
As a family firm, what we do is not driven by the demands of quarterly
reports. We therefore have an opportunity to change our operation
and our customer offering in the long term to be part of the sustainable solutions in the automotive industry of the future. Such as moving
away from delivering products towards delivering services. I am not
saying that it will be easy, like most companies we have many challenges ahead of us, but we look forward excitedly to following KGK and
Autoexperten Detaljist on the journey.
For me personally, 2019 will be an exciting year in which I have the
opportunity to work closer to our business and our customers. I will
be working 50% in our Autoexperten business area and helping the
workshops in their shift towards a sustainable workshop that meets the
industry requirements in the quality standard Godkänd Bilverkstad.
P.S. Yes, it’s possible to do a big shop without a car. A cycle with a trailer
works fine.

Malin Möller
Head of Sustainable Business Development
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KGK – When the road is the goal
When Knut-Göran Knutsson started his business in 1946, all it took was a handshake. Today, when the
company and the network have grown, running a business can a little more complicated. But the basic
attitude, that deals have to benefit all parties that a handshake is sufficient, still applies.

KGK is now, as it was then, dependent on people. Solutions and products

Our way of being, our code of conduct

obviously must also be carefully thought-out and be up to scratch. But

Within KGK we have jointly devised guidelines for leadership and

without the right person in the right place, the business does not work.

employeeship. These represent the basis for the way we are to act as

We act as a lubricant in the automotive industry. And we like to describe

managers and employees.

ourselves as knowledgeable, reliable and open. These guiding princi

The contents of all our policy documents are summarised in our inter-

ples appear to be correct, because of many of our customers and
suppliers have been with us from the start and regard us as part of
the family.
So whatever journey you are on, whatever road it is that is chosen,
KGK is a good friend to have along.

nal code of conduct, called ‘Our way of being’. Our code of conduct for
suppliers can be found on our website, kgk.se.
Our business model

Our brands

Our business concept

KGK is a general agent and distributor of products to the automotive

KGK is a general agent and distributor of a broad range of products

industry from a number of world-leading manufacturers and suppli-

and services to the automotive and marine industries. KGK offers high
expertise, a customer-oriented sales and service organisation and

ers. We have more than 500 brands in our product portfolio and sell
everything from small spare parts and accessories to large car lifts. It is

efficient logistics.

common to our partners that they deliver genuine original quality, they

Our vision

local marketing and the aftermarket for some of our partners.

The best in Sweden in solutions for the automotive industry.

The brands with which we have the closest partnership include Dräger,

are often also suppliers to the vehicle manufacturers. We look after

Hella, Webasto, ZF, Calix, VDO, Liqui Moly and Stabilus. KGK also operOur brand promise
KGK will endeavour to ensure that its employees, customers and suppliers experience a long-term and good deal together with KGK.

ates with its own brands such as Kamasa Tools, Carsmart and Easyroad.
On our website KGK.se we highlight a current selection of the brands
we represent.
The franchise concept Autoexperten is our nationwide chain of car

Our core values

workshops which at present has 430 affiliated workshops. It is our

KGK wishes to be experienced as knowledgeable, reliable and open.

most important sales channel to the independent aftermarket, and
Autoexperten represents a wonderful sales channel for the brands we
distribute.
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The workshops are owned and operated independently guaranteeing

We have accessories such as ignition interlock devices, parking heat-

that their customers encounter a workshop that combines the engage-

ers, roof boxes, cycle carriers, car maintenance and lighting from some

ment and knowledge of KGK’s experts and the whole of our product

of the world’s leading manufacturers..

range.
The workshops are owned and operated independently guaranteeing

In recent years we have also been able to flex our muscles in the heavy
workshop equipment segment.

that their customers encounter a workshop that combines the engagement and knowledge of KGK’s experts and the whole of our product

Trucks and buses

range.

In Autokatalogen, those who work with trucks and buses will find a

Our market

wide range of high-quality spare parts and accessories. If necessary,
we can help customers to create customised solutions.

This is how we describe KGK’s principal business areas at KGK.se.

Contracting, machinery and forklift trucks
Independent aftermarket (IAM)

We also create solutions for heavy machinery manufacturers and

The workshops in the independent aftermarket, including our chain of

dealers. Our range of lighting, parking heaters, reversing cameras

workshops Autoexperten, consist of the workshops that supplement

and installation materials are in great demand from such customers.

the brand workshops.

Everything is naturally available through our e-marketplace Autokatol-

KGK offers these workshops an unbeatable range when it comes to

ogen.

depth and breadth in spare parts and heavy workshop equipment.

In addition, our support is regularly updated and can answer questions

Our precise logistics and our easy-to-navigate e-marketplace Auto

about installation and assist with product selection.

katalogen make it possible for our workshop customers to provide
their customers, principally private vehicle owners, with the right

Marine

products in the quickest way possible.

Our range includes consumables, accessories and spare parts

Cars and vans

for wholesalers, boat builders, designers, shipping companies,
marinas and service yards. With the assistance of the search

The way we transport goods and people is developing constantly. With

function in Autokatalogen, it is easy to find the right spare part for

KGK’s combination of experience and vision of the future, our custom-

the boat engine concerned.

ers have access to accessories for the vehicle fleet of both today and
tomorrow.

Motorhomes, caravans and trailers
In this segment KGK offers a wide range of accessories and spare parts,
most of which are additionally linked to registration number in Auto
katalogen. We deliver quickly and efficiently throughout the country.
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Control model and KPI´s

Efficiency

Sustainability at KGK is a matter of creating an efficient operation as

▶▶ Smart and profitable deals with variable costs/contribution margin 1
65 % (business intelligence to sold product/service)

the basis for long-term sustainable economic development. When we
are efficient we save resources. Working efficiently is being sustainable. Let us take complaint cases as an example: a product on which a
complaint is made is often replaced with a new product. Double use of
resources and double transport, more than double handling for staff in
logistics and finance.
To become more efficient we have developed a control model, in which
we make systematic efficiency efforts develop our processes based on

▶▶ Average level of service 96.5 % (order to delivery)
communicate quickly when needed (concern to solution)
Organisation of sustainability work
KGK is continuing on its journey to becoming a more sustainable
company. Our strategic sustainability efforts will create new business
opportunities, strengthen the brand and reduce the business risks.
This will also ensure future business when customers in both the

customer-oriented business development.

private and public sectors make greater demands.

In that way, our work focuses on our vision and our objectives for long-

Strategic sustainability work is done by KGK’s management team.

term sustainable development.

Daily sustainability work is integrated into the line organisation through

The aim of the control model, in addition to efficiency improvement,

our control model and our processes as well as our management

is to involve the employees in our improvement efforts. It is important

system, known as ”Vägen framåt” (“The Road Forward”). It is certified in

that they can see their contribution and how they can help to influence

accordance with ISO 9001 and 14001 but also in accordance with AEO

the development of the business. Successful efficiency and sustainabil-

for customs and security issues.

ity efforts are a matter of developing employees, creating involvement

Sustainability work and the general development of KGK’s control

and establishing clear employeeship.

model is led by the Department for Sustainable Business Development.

Our control model focuses on eight KPI´s in three areas: business,

The department consists of three business developers and a manager

efficiency and loyalty. Our KPI´s for efficiency and loyalty with goals for

who is also a member of the KGK management team.

2019 are presented below. Five KPI´s are presented on the following
pages.

Loyalty
▶▶ A total NPS value of at least 50 (customer loyalty)
▶▶ A total eNPS value of at least 22 (employee loyalty)
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Customer loyalty
Lars Frank, you are KGK’s Vice President and are responsible for sales and customer relations, among
other things. At KGK we believe that customer loyalty is the most important factor for growth and
profitability and we therefore regularly gauge customer loyalty through the Net Promoter Score (NPS).
In the autumn of 2017 KGK achieved a score of 49 in the customer survey and the target is to gain an
NPS of at least 50 in the next survey.
What impact do the core values that KGK has developed

How important is it for the total customer experience

as guiding principles to gain more ambassadors and loyal

that we help our customers with promotion?

customers have?

Really important. We help our customers to sell, we pay at least

I believe that they have a huge impact. Thanks to them we have

as much attention to this as to selling to our customer. We help with

been much more direct in our offering. It has become easier for

the deal all the way to the end consumer.

the customer to decide whether they like us, making it easier for
the customer to become an ambassador and loyal to us.

What will be the most important goals to attain by the time
of the next customer survey?

What significance does the supply of training courses
we provide through KGK Academy have?

To continue providing high availability, know-how and value for
customers.

It is hugely significant. Vehicles today are becoming much more
advanced, and a certain level of knowledge is required to install
products on them. Without customers with the right skills and right
equipment they will not be able to install our products and we
therefore will not be able to sell products.
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Employee Loyalty

Claes Carlberg, Head of HR

A common way to find out what employees are feeling is to measure eNPS, the Employee Net
Promoter Score. This measures how willing the employees are to recommend their job to their
friends and acquaintances. In previous surveys KGK obtained an eNPS score of 18. The target for
2018 was a score of at least 20. What was the outcome?
This year we decided to conduct a separate survey for the workers

Can you explain a little more about what the company did in 2018

at the warehouse in Enköping. Many of the questions from last

to meet the employee’s expectations of KGK as an employer?

year felt irrelevant to the employees at Enköping, on top of which

Under 2018 we continued the work on defining our positions. We wish

they felt some questions were missing. I would like to thank the
Handels trade union branch in Enköping for their dedication in
the work on these questions. Everyone of course wants to answer
questions that actually apply to them.

to link training needs to the specific responsibility for each position,
which makes it necessary to produce and maintain job definitions in a
uniform manner. It is an ambitious task that has taken up a lot of time,
although I think that in 2019 we will enjoy the fruits of our work, helping

With two separate surveys we cannot really draw a comparison with

to meet the needs of both the organisation and the employees for

last year’s score of 20, but I would claim that this year we hit a score of

development.

32 if were merged the surveys, well above the target of 20.
What did we do last year to achieve this outcome?

In the employee survey the statement “I have good opportunities for
skill development in my work role” unfortunately received a low average
score, making it a priority area for 2019.

We did many good things. Some examples I would like to highlight are
our new intranet and KGK Co-Drive, an initiative in which an employee

What will be the target for our eNPS in 2019 and what activities

shadows one or more colleagues in their everyday work. It is particu

will be most important to make our employees feel better and

larly good for an old manager to see that the question with the highest

recommend us as employers?

average score was “I have a good dialogue with my manager”.
We simply have good managers.
Is the outcome fairly evenly distributed between the company’s
different functions?
It is gratifying that the eNPS in Enköping rose from -10 to +29. For the
rest of KG Knutsson AB, eNps rose from 30 to 36.
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Business intelligence to
sold product/service

Daniel Edvall, CMO

KGK set a target for variable costs in relation to contribution

Our business support process is the link between IT and the

margin that sold products and service should not be greater

business. How does it contribute to us capturing cases and

than 65% in 2018. What was the outcome?

handling projects correctly?

The outcome for the KPI variable costs in relation to contribution mar-

In 2018 we started working with our new administrative model which

gin for sold products and services for 2018 was 67%, which is a major

gives system owners and application managers clearer remits. With the

improvement compared with 2017, when it was 69%.

help of our new work procedure with business support, we have been

In 2018 there was a focus on increasing sales and taking market shares
by actively addressing the market in various ways. KGK had a very successful year and managed to achieve an increase in sales of about 8%.
We have a business development team who track external
changes with the aim of making our business more competitive.
How do we check that we are making the most of our market
potential?
KGK’s business development team contributed with a new very rewarding procedure in 2018 that has helped the business with increased and
clearer external screening of new trends in the industry. Their work will
help us ensure that we have a product range and services for which we
judge there to be demand in the market in the future. We will develop
measurable targets for our market potential by measuring our market
shares, but from this point of view the market development team is just
a part of the wider picture. They add a further dimension.

able to introduce new initiatives and have better control of how we
choose to make investments in and commitments to different projects.
The same applies to the continued development of the project management office and the project portfolio, which will be prioritised by the
management team at KG Knutsson AB.
What will be our target for variable costs/contribution margin 1 in
2019 and what is most important to make our business profitable?
The goal for 2019 will be to work further on developing efficiency
improvement that will aid us in reaching our 65% goal for variable
costs. We will put even greater focus on profitability, because we judge
that this will lead to a more cautious increase in sales. An important key
factor is for all employees to have increased cost awareness. We are
continuing to develop new smart work procedures that will lead to us
being able to support our partners in striking more and new deals with
KGK.
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Order to delivery
KGK’s target is for at least 96.5% of our deliveries to be made
on the customer’s requested delivery date. Magnus Almgren,
logistics manager, how did we perform in 2018 in terms of level
of service?

Our annual employee survey is another important part of the develop
ment process. Our new control model and our new ERP system will
help us to get more things right from the start.

The average service level was 94.48%. The Goods Flow Department has
conducted a GAP analysis to identify the cause of the 5.52 percent we
are currently missing to reach 100%. They came up with the following
reasons:

What did we do to lessen our environmental effect during 2018?

▶▶ Miscalculations (i.e. the customer requests delivery
on a non-working day)

0.57

▶▶ New article (i.e. when the stock balance runs out before
a new order is placed)

0.23

▶▶ Increased demand (i.e. products increasing by than
20% in sales volume)

2.61

▶▶ Delivery delays (from us or the suppliers)

2.11

How do we guarantee that the products we market are available
when the order is placed and at the same time are sold at the right
price?
We prioritise a high level of service over all other goals. A high level of
service requires the entire logistics chain to work as intended. A large
part of our challenge is the number of different articles, combined with
the fact that we have many different types of customers and business
models and that so many parties have an impact on the flow.
Some examples of things that affect the quality of the logistics chain
are how our business units handle their articles and “first purchases”,
suppliers’ lead times and delivery capacity, the work of the Goods Flow
Department on forecasts and orders, the efficiency of the logistics
centre when it comes to outbound deliveries and the hauliers’ level of
service.
To reach the 96.5% service level goal in 2019 we must prioritise:

We have mainly developed our new “pick and pack solution”, which
will be ready for use in June 2019. With this new solution we will deliver
goods to Autoexperten stores in a returnable box instead of single-use
packaging. This solution in addition means that we consolidate our
transport more, leading to fewer trips. Another advantage of the new
solution is that the ergonomics for our team at the warehouse and
Autoexperten as a whole becomes noticeably better.
Our local distribution centre in Gothenburg under the control
of Autoexperten has begun operation, and another one is being
planned in southern Sweden. What positive effects can this have
on our group?
Local distribution centres offer many advantages. The Autoexperten
stores gain a wider range of products, which in turn makes the level of
service at the workshops better. Local distribution centres can also be
made available for other customers that order with a “via address” at
an Autoexperten store. The customers can also, of course, buy directly
from Autoexperten stores. Eventually we want the customer to be able
to buy from the existing Autoexperten warehouse but still receive the
invoice from KGK. Other than a heightened local level of service the
development of local distribution centres means that we can consolidate our consignments even more with a lessened environmental
impact and lower total transportation costs.
What will be the target for level of service in 2019? What will be
paramount in the logistics work of the future in order to reach a
higher service level?

▶▶ Refining measurement using M3 – our new ERP system

As we did not quite reach the target in 2018 we will keep it at 96.5%
for 2019.

▶▶ Developing better forecasts for new products

Our prioritised activities in 2019 are:

▶▶ Follow-up of our suppliers’ lead times and alerting them when we
detect deficiencies

▶▶ Upgrading the ERP system

How do we guarantee safe environmental and work environment
handling of our flow of goods?
We make demands on our suppliers and hauliers both when we write
agreements and in our ongoing cooperation. Internally a lot of our
work is aimed at continuously improving our routines and our ergonomics. Warehouse management deals with much of it on its own, but
the company handles some of the development through a logistics
development meeting once a month. We also have a joint meeting
with warehouse management, HR, the union and safety officers, our
‘workspace development meetings’.
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▶▶ Implementing a new “pick and pack solution”
▶▶ Creating a supplier for product data and goods flow
▶▶ Implementing a group warehouse function so that all Nordic customers can order from every warehouse in the group
▶▶ Implementing an LDC (local distribution centre) in Gothenburg and
Malmö so that customers can receive local deliveries with an invoice
from KGK
▶▶ Ensuring storage space and low obsolescence through stock audit
and purchase planning

Introduction

Case to solution

Lars Frank, Vice President of KGK

KGK has a target of at least 80% of our customers judging our staff to provide quick information when
needed. This target will be measured in 2019, when we examine the outcome of the customer survey.

Did we have any particular activities in 2018 that mean that we are

want their complaints to be dealt with more quickly. In 2018 we

well placed to attain these targets?

developed a new process of handling complaints.

We have created a new case management system that will help us get

Complaints which affect many parts of our supply chain are handled

back to our customers with answers to their important enquiries. We

by a group with representatives from customer to product manager.

hope that the customers will already start to notice the better service

Our goal is to develop a process in which complaints are handled more

we will be able to give at the start of 2019.

efficiently at every stage in the process.

We have given our salespeople further training, they have improved in

We have begun a test of the process in five stores and have already

running their meetings and presenting complete business proposals.

noticed that the customer are receiving a response sooner. In the

Our salespeople are in addition able to present a complete solution for

future they will be able to lodge complaints themselves and follow

customers and their businesses. In the most recent customer survey

the complaint process. The new process additionally means reduced

we can see that customers are of the opinion that we bring something

environmental impact when fewer products have to be returned to our

to their business and that we are better than our competitors in this

logistics centre in Enköping.

regard.
What will the target be for 2019 with regard to the ability of staff to
We listened to our customers and in 2018 we began a project to
make the complaint process more efficient. How can the change
make customers more satisfied?

give quick answers?
The target from 2018 remains, for 80% of customers to rate us at least
6 out of 7 in relation to how we handle customer cases.

In customer surveys the response from our customers was that they
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GOOD HEALTH AND
WELL-BEING

Introduction

AFFORDABLE AND
CLEAN ENERGY

GENDER EQUALITY

DECENT WORK AND
ECONOMIC GROWTH

Through dialogue we create value
KGK´s ambition in its business is to benefit all parties involved. We believe that this is the way to
create the long-term relationships that we aim for. This applies to our relationships with our stakeholders but most of all our customers, employees, retailers and our owner, that is to say our
primary stakeholders. It is also important for us to have the ability to adapt our business to meet
changing needs and demands. Our vision, the best solutions in the automotive industry, builds
on the dialogue between us and our stakeholders.

There are some risks in the area of sustainability that arise through our

This goal is in part concerned with energy efficiency, and we contrib-

business, but we also enable improvements in many areas through

ute in many ways. Our Easyroad service facilitates the monitoring of

our business. We have identified that the greatest risks consists in the

fuel consumption in vehicles. The parking heaters we promote reduce

products we sell and the transportation of these products. At the same

emissions of hydrocarbons and the engine is spared some wear at the

time, it is through the products, solutions and the customer support we

same time as road safety is improved. We have completed work on

provide that we help in the area of sustainability.

energy optimisation and have adjusted the ventilation in our 33 000
m2 logistics centre. We provide solutions for the electric car market

Our contribution to fulfilling the goals in Agenda 2030

through our sale of charging stations in addition to other accessories.

We have decided to do what we can to contribute to more sustainable

In this way we contribute to the switch to lower on fossil fuels. Our

global development. Thus we have studied the 17 sustainable develop-

partners in Autoexperten also ensure that the vehicles we repair work

ment goals that can be found in the UN’s Agenda 2030 with associated

as intended.

sub-goals. There are mainly three goals that we wish to meet: goals 3,

Goal 12. Ensure sustainable consumption and production patterns.

7 and 12.

One of KGK’s objectives is to work towards management of chemi-

Goal 3. Ensure healthy lives and promote well-being at all ages. 3.6: By

cals that lessens environmental harm but also the amount of waste

2020, halve the number of global deaths and injuries from road traffic

produced. We have been working for a long time, together with many

accidents.

of our suppliers, on a return system for remanufactured cores. Brake

When we supply products of high quality, accessories such as warning

calipers, starter motors and turbochargers are some of the articles that

lights and ignition interlock devices vehicles become safer to use. As
part of our policy against alcohol and drugs we have decided to install
the ignition interlock devices we sell in our own company cars. When
vehicles are maintained and serviced road safety can be improved,
and this also prolongs the life of vehicles. Preventive repairs of heavier
vehicles in our ZF service workshop mean that failures and stoppages
are avoided. They also raise security and quality among our customers
and contributes to more satisfied end consumers of different services
in society.
Goal 7. Ensure access to affordable, reliable, sustainable and modern
energy for all.
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are collected in our logistics centre, to be returned to the suppliers
from time to time to be remanufactured. Core handling contributes in
this way to a greater degree of reuse and less production of new spare
parts. Many used and in our case refurbished articles, for example car
parts, are sold through our regular sales channels, and our objective
is to increase the sale of car parts from disassembled cars. Because
we have integrated parts of many our suppliers’ organisations we
have access to knowledge of innovations in the automotive industry,
contributing to sustainable production when our buyers share in this
knowledge.

RESPONSIBLE
CONSUMPTION
AND PRODUCTION

Introduction

KGK’s prioritised goals in Agenda 2030

We have launched a project to reduce the amount of packaging mate-

Sustainable values for our interests

rial in relation to deliveries from our logistics centre. The placement of

To develop sustainability work, we have analysed our primary stake-

packing stations is an important factor in the project as well as the IT
support around the deliveries. We have agreements with professional
waste managers that help us deal with parts and components that cannot be recycled. We also handle refrigerants. They have a high environ-

holders’ expectations related to questions of sustainability.
This analysis forms the basis for some of the policies and key indicators
that we use in running our business.

mental impact if not collected and destroyed properly in connection

When it comes to the social aspects, there is an expectation that all

with repairs and changes of air conditioning systems. Correct handling

our workspaces should be safe. Many of our stakeholders also view

is thus a key part of our work for the environment.

respect for human rights as a given and emphasise that this is a crucial

We look to contribute to the following five goals in Agenda 2030.
Goal 5. Achieve gender equality and empower all women and girls.

requirement for them to continue working with us. Some stakeholders
expect us to have an explicit anti-corruption policy and expect it to be
communicated internally and externally to avoid confusion. We have

Goal 8. Promote sustained, inclusive and sustainable economic growth,

worked on and started the implementation of an internal code of con-

full and productive employment and decent work for all.

duct for our staff called “Our way of being”.

Goal 13. Take urgent action to combat climate change and its impacts.

To meet expectations when it comes to economic sustainability we

Goal 16. Promote peaceful and inclusive societies for sustainable
development, provide access to justice for all and build effective,
accountable and inclusive institutions at all levels.
Goal 17. Strengthen the means of implementation and revitalise global
partnership for sustainable development.

have identified a need to increase efficiency and reduce costs related
to poor quality connected to products we buy from our suppliers. To
accomplish this we are reviewing our complaints process, for example.
We have also developed a control model for our suppliers to assess
and help with sustainability more systematically. This work has partly
arisen as a result of the demands our customers make in relation to
environmental and work environment issues. Through dialogue with
stakeholders we understand how to create value for them.
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Jan Eriksson, Håkan Knutsson and Johan Regefalk

Strategy for the whole company
We asked a few questions to Håkan Knutsson, President of KGK Holding AB and Chairman of
KG Knutsson AB. He is the son of the founder and has been involved in the company since 1974.
What responsibility do you have as owner of KGK and

A positive effect of digitalisation with smart services is that it allows

Autoexperten?

us to use our cars better and theoretically makes us use them less

My responsibility is to ensure that we keep up with the times and adapt

because we use them more efficiently. Nothing implies that that is the

to the needs of the market. Over our roughly 70-year history we have
always endeavoured to be at the centre of events, and that remains our
aim more than ever in the world of change we are currently living in. My

case, but it is part of our calculation.
How do you view services and customer service becoming

responsibility is also to provide correct leadership that creates an effec-

more important parts of our company’s total offerings?

tive organisation with skillful employees and that ensures good liquidity.

Services for our customer and logistics services are, and will continue
to be, among our greatest strengths. Packing and selling other services

In what way do KGK and Autoexperten become more profitable

is to some extent new to us, but some years ago we launched KGK

with a greater focus on sustainability?

Solutions which has exactly that task. We already sell a wide range of

Sustainability is a broad concept. For me, much of it is about having

training courses through KGK Academy, as well as services such as

efficient processes that support the business and optimise costs and
earnings. We have optimum customer benefit in mind, of course,
together with our responsibility to make our environmental impact as

vehicle administration to car fleet customers.
What factors do you think contribute to the strong sense

low as possible.

of community in KGK that the employees, according to the

How do you view KGK’s and Autoexperten’s future business

I hope that it is in some part due to the fact that over the years we

in this changing world we are living in, with challenges such

have thought long-term and have invested in the employees and KGK.

as digitalisation and electric cars?

Business should be enjoyable. Our employees have worked in freedom

The adaptation can be quick, and if you follow the media you might

but with responsibility over all these years. That creates committed

almost believe that this adaptation has already come into effect. We
know that parts of our product range of spare parts will achieve lower
sales if there are more electric cars. Of cars currently in use in Sweden,

employee survey, are so satisfied about?

employees.
In what way can KGK and Autoexperten contribute to

the proportion of purely electric cars is less than 0.5%, which gives us a

positive change in our industry?

window to adapt, and we have already started using it. Large parts of

In Sweden we are a very major player, and as such we can influence by

our current range are already applicable to electric cars, for example

leading change. An example of this is Godkänd Bilverkstad, where we

ignition interlock devices, tyres, lighting, tools and products for the

act as ambassadors. Godkänd Bilverkstad is an industry initiative with

charging of electric cars, to name just a few.

the goal of improving the quality of our auto repair shops, which I think
is very important. We also have active industry associations, both in
Sweden and internationally.
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Sustainable supply chain
KG Knutsson AB is above all a trading company. In our supplier chain both agencies and supplier are
present, however so too is Kamasa Tools, which we own. They all contribute to attaining our goals
regarding quality and customer satisfaction. Through them, our whole value chain contributes,
among other things, to better road safety and to Swedish industries producing at an optimal rate.

Being the link between customer and supplier and sometimes the

There are many types of environmental aspects. Some manufacturing

extended arm of agencies gives us great responsibility. It is not enough

can have adverse impacts on ecosystems and people’s health, natural

for us to ensure that we ourselves can address sustainability concerns,

resources are overused and the climate is adversely affected. At the

we must also look back through the supply chain. We must ask the

same time we must ensure that the products that have already been

right questions and assess the answers before we are sure that laws,

manufactured work optimally and have a long and sustainable life. We

regulations and international principles are followed and that the busi-

see our contribution to this area as a positive environmental impact of

ness is founded on good business ethics.

our business. We strive to create maximal benefit for our customers,

We have worked for a long time on quality and safety, assessing our
suppliers on their ability to deliver to us in accordance with our delivery
instructions. This means, for example, that suppliers must ensure correct safety data sheets are available for us and our customers, and that
laws and regulations surrounding packing and transport are followed.

partners and society at large. Our ability to renovate, reuse and recycle
as much as we can of what has already been manufactured is a key to
economising with resources in our value chain and lessens the negative environmental impact of our industry.

The aim is to protect the public and everyone who handles dangerous

Our control model

goods, for example.

Our work to create a sustainable supply chain has already started, but
we have great ambitions. We have formulated a code of conduct that

Our impact
We have mapped where our greatest impact is in the area of sustainability. Our conclusion is that the greatest impact is in and around our
products: under what conditions they are made, what energy and
resource consumption it requires, to which extent the suppliers are
working to make their business models circular, how the products are
packed and transported, as well as many other factors. It is here that
we have seen that we must devote many of our resource to produce
the most benefit for society within and outside Sweden’s borders.
We have realised that we must take responsibility for our impact
outside Sweden. We know that the contamination that has at one time
been released will be dispersed globally into nature. Natural recourses

we ask our suppliers to sign. In 2018 we also worked on our control
model around the supply chain, and we see risks around three focus
areas: environment, work environment and business ethics. We wish
to have a dialogue with suppliers about products that we associate
with risk to ensure that the risk is manageable. The goal in our work is
to create a sustainable purchasing process. Many of our suppliers have
a great interest in sustainability and work hard with the supplier ranks.
Other suppliers can receive help from us concerning sustainability.
All parts of our business are in some way affected by our ability to
manage the risks in the supply chain. Our endeavour is to attain higher
efficiency and customer satisfaction in combination with being transparent with our purchases.

are also not equally distributed between countries, which means that
one country can use resources to have a positive impact on itself, but
at the same time have an adverse impact on another country. Laws
look different from country to country. A lifecycle perspective is thus
needed to understand the total environmental impact, risks and opportunities related to the products we sell.
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We are Hella in Sweden
Hella’s development of innovative products and process has been closely linked to new needs,
new challenges and new values that the automotive industry are exposed to. This exiting journey
has led Hella from a small mechanical workshop in Lippstadt in Germany to becoming a worldleading producer of lighting and electronics for vehicles.

KGK has been Hella’s partner in Sweden since the 1950s. A fantastic

Hella and our other partners in turn gain access to KGK’s unique

example of how KGK prefers to work long-term.

distribution network and insight into what the customers are asking for.
We call it customer knowledge, and makes a large contribution to our

Better lighting - better safety
Hella has its own quality standard that maintains genuine part quality.
It is required when working with leading vehicle manufacturers. Hella
products are put through many stress tests to guarantee that they can
cope with wide temperature differences, moisture, vibrations and dust.

position on the market.
Extra lights, work lighting and warning lights are just some
of Hellas products that KGK markets in Sweden. How can these
contribute to reducing the number of fatalities and accidents

Hella products do not generate any magnetic fields that can interfere

in workspaces and in traffic?

with the vehicle’s electronics. All these are obvious examples of how

Contributing to a safer traffic and working environment has always

quality contributes to long product life.

been a driving factor for Hella. One example of this is HZG. This is a

The company has come far in the development of LED lighting, lights
that have many sustainability advantages with long life, low energy
consumption and new design options leading among other things to
higher safety. The calculated life of LED lights, for example, is much
longer than the vehicles they are installed on.

work light which with its optic system keeps the light down to the road
in front of the vehicle. Oncoming drivers avoid being dazzled, and
this contributes to a safer and more comfortable work environment.
Another example is the warning lights in the VISIOTECH series, a light
that is a very effective visual warning signal on the ground or floor
around trucks and machines warning other vehicles and pedestrians.

If you are bright you must be nice

More contributions include meeting regulations that are in force. They

KGK markets Hella products in Sweden with the aid of the imaginary

exist for one purpose, making vehicles and traffic safer. Extra lights

super hero “Hella Hero”. But “Hella Hero” is also an effective message
carrier, like when he teaches both retailers and customers about regulations that manufacturers of vehicle lighting must follow in his light
academy.
“There are some rules about how brightly you are allowed to shine.
Many people don’t think about it, but just shine on for all they are worth.
Regardless of the surroundings. And sometimes illegally.
This is an easy way to introduce the European regulations ECE-R10 and
ECE-R112, which Hella of course follows. You can read more in the Hella
product catalogue for 2018-2019!
Helena Torstenson, product manager. You call the cooperation
between KGK and Hella customer knowledge, where does this
term come from?
In our role as Hella’s partner, we gain access to the knowledge that
our customers need and want when it comes to innovation and trends
in the automotive industry.
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shine much too far and reality have to switch off too early, those behind
the wheel then do not have the extra time or braking distance they may
need in an emergency.
What innovations in the lighting industry are Hella working on,
to achieve higher sustainable development?
Hella has been a driving force in development for a long time. Headlights that switch off automatically and react to movement are already
here, and sensors are also being developed for autonomous cars. I
would like to mention a large ongoing project in which lighting that
measures its function and repairs itself is being developed.

SUSTAINABLE BUSINESS

Lars ”XL” Lundberg, foreman at the KGK logistics centre and
product manager for Hella auxiliary lights, Helena Torstenson.

Hella’s own superhero ”Hella Hero”.
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Approved workshop
– The new quality standard for the industry
Approved workshop (“Godkänd Bilverkstad”, GBV) is a new quality
standard launched through an industry initiative started by Motorbranschens Riksförbund (MRF) and Sveriges Fordonsverkstäders Förening

QUESTIONS FOR TOMAS ANDERSSON,
HEAD OF THE WORKSHOP CONCEPT:

(SFVF). The aim with of GBV is to ensure a professional repair and that

In what way will GBV ensure the quality that the car owner has

the workshop is a serious business that fulfils laws and regulations that

the right to demand?

the business is covered by.

GBV does not differ that much from the demands we already put on

GBV is based on the workshop working actively to make their work

our workshops in the Autoexperten franchise. The standard handles for

safer in the areas of customer safety, quality, health and sustainability.
The premise is that the workshops follow the laws that cover the workshop but also that they practice the industry agreement with Konsumentverket, the Swedish Consumer Agency, the so called Verkstadens
Reparationsvillkor (Workshop Repair Conditions). To become approved,
unannounced random samples of the workshop mechanics’ work are
examined as an annual review is conducted by an independent third

example duties that are bound to law deals for example with statutory
duties for those who run a workshop – most of all in areas relating to
health, safety and the environment. It also has many similarities with
Verkstadens Reparationsvillkor, an industry initiative we have been following for some time. The new thing about GBV is that it makes greater
demands that the quality work should be run systematically and be
integrated in the business of the workshop. To become approved a

party.

control by an independent third party is required. The control will be

Autoexperten supports the standard

it is important for our customers to feel safe when the standard really is

GBV is a voluntary standard, meaning there can still be workshops
outside of the initiative. At KGK we welcome this initiative with open
arms as consider that we in the workshop business can benefit from
self-regulation.
Launch of support system
During the spring 2019 Autoexperten launched a support system
for all its connected workshops. In this system we provide help with
building a systemic management system with GBV as a basis.
The system has been developed together with Imbri AB and is specially developed for Autoexperten’s workshops with the help of pilot
workshops which contributed with improvement proposals for both
functions and material to help them.

done through random sampling and an annual yearly review. We think
a seal of quality.
By the 31 December 2019 all Autoexperten’s connected
workshops should be approved according to GBV.
– How realistic is this goal?
Most of the demands GBV puts on us are already today met by our
workshops, and now we begin to work more systematic and goal
orientated. At Autoexperten we provide assistance with this work. This
relates to both trade and personal support we provide through our
workshop developers, as well as adapted work material, education,
training sessions and the system support we have released during the
spring and which I think will help many of our workshops to reach the
goal.
Do you think the lowest quality of repair will become higher
than earlier and that the service will generally become more even
in the quality aspect?
When it comes to Autoexpertens connected workshops, they already
attain a high and even level of quality, so I don’t think that there will be
a big difference. Instead I think that the little things like how we treat
our customers will lift us to a higher level. It could be things like always
writing a receipt for the key when the customer hands over their car,
being thorough with noting potential changes in work agreed upon, or
having a thorough run-through of the work order so that the customer
feels comfortable with the work that has been done. Our goal is that
customers should feel a sense of familiarity when they hand over their
car to an Autoexperten workshop.+
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QUESTIONS FOR MAGNUS PLAHN,
HEAD OF MARKETING FOR AUTOEXPERTEN:
How do you think the new standard GBV will be received
by consumers?
I think that this is what the consumers have been asking for. The
workshop industry has long been self-regulated. This has led to many
workshops out there doing fantastic work, but many also choose to
stay outside industry agreements or do not even follow current legal
requirements. Through GBV we have clearer way of communicating
with the consumer and others, then working actively to ensure that
our work is done at every level.

“A workshop that sees the opportunity presented by
the Approved Workshop specifications does not just
show that the company takes quality and the working
environment seriously, it also shows its customers, new
and old, that reassurance, professionalism and agreements are some of the details they have invested in.
As a bonus, the workshop gains better order
and profitability.”
Joachim Due-Boje, Manager After Sales,
SFVF (trade association)

In what way will Autoexperten choose to market what
GBV means to me as a consumer?
For us it is about becoming better at communicating our work on
social, sustainable and economic responsibility. GBV will be a natural
part of this that we will raise toward the consumers. With the help
of GBV we can continue to manage the work all the way out to the
connected workshops. GBV is part of the work in the Autoexperten
concept. We have done strategic sustainability work for some time
and at Group level we are certified for both sustainability (ISO 14001)
and quality (ISO 9001).
Why is it so important for Autoexperten to communicate
around these questions?

“GBV contributes to a better working environment
for workshop staff and by keeping a check on
environmental management, the workshop
contributes to a better environment for everyone,
as well as avoiding unnecessary and high financial
penalties from supervisory authorities.”
Bo Ericsson, CEO,
MRF (trade association)

The greatest benefit is of course showing that we take our quality and
sustainability work seriously and follow the guidelines that the industry
establishes jointly. In that way we also strengthen the Autoexperten
brand. Today’s consumers are more aware and make significantly
greater demands than their predecessors. As a result of us becoming
better at communicating how we constantly work to improve in these
areas, the customer will feel more secure in choosing Autoexperten.
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You’re safe with us
Since 2004 KGK has sold and marketed Dräger ignition interlock devices and breathalysers.
And we have worked together for a long time for safer travel both for work and privately.
We have done this by trying to influence the debate and political decisions. We do this by
not being content.

Dräger breathalysers and ignition interlock devices are market-lead-

“We are keen that our beverages should be enjoyed responsibly, and

ing because they meet stricter requirements than are set by laws and

we are very aware that alcoholic beverages aren’t like any other prod-

regulation. The German company Dräger is one of the world’s largest

uct. So we have responsibility ourselves in how we act and how our

manufacturers of safety products. It develops its ignition interlock

beverages are handled after they leave us. The fact that all our com-

devices and breathalysers with top car manufacturers. KGK has helped

pany vehicles, from the largest long-haul truck to a salesperson’s car,

the Swedish automotive industry with solutions for over 70 years.

have an ignition interlock device is a way of preventively demonstrating
this,” says Henric Byström, communications manager at Carlsberg

Probably the safest brewery in the world
Under the name Together Towards ZERO Sweden’s leading brewery,

Sverige.

Carlsberg, has decided to take greater responsibility for its sustainabil-

Safety at KGK

ity work.

As a part of our systematic work environment efforts, alcohol and drug

When it comes to responsible consumption, the ambition is formulated as ZERO irresponsible drinking, which means 100% availability of
non-alcoholic beer, 100% information about responsible consumption
on packaging and through responsible brand activations as well as
partnerships for example with Nattvandring.nu and Dräger.
The partnership with Dräger was initiated back in 2009 when Carlsberg
Sverige decided that not just trucks, but also company cars should
have an ignition interlock device installed in them. A commitment that
still stands, and that Dräger today administers with pride.

22 | KGK Sustainability report 2018

tests were introduced at KGK logistics at the start of the year and at the
end of the year the whole of KGK went through the same change. All
our company cars will have an ignition interlock device from now on,
and breathalysers will be used for our van drivers.
We hope, of course, that ignition interlock devices and alcohol and
drug test will contribute to a safer workspace and a safer work environment for us all. And we believe it is important to practise what you
preach: if Carlsberg and our other customers drive with Dräger is it
obvious that we should too, says KGK’s Head of HR, Claes Carlberg.

SUSTAINABLE RESOURCE MANAGEMENT

Stock valuation in a trading company
KGK strives, like most other companies that distribute goods, for a

We have implemented a write-down model which is based on the age

high stock turnover rate. At the same time we like to show off our

of the product combined with its turnover rate.

wide range of products. For the warehouse this can be a problematic part of the balance calculation. Some of the products we sell
change with the season. On top of the fact that the warehouse
ties up capital some products are sensitive to obsolescence and
quickly become outdated, giving them a short economic life with
discarding as a consequence of there not being any buyers of the
products. Sometimes it is the rules concerning the packaging or
labelling of the product that are subject to change. This of course
means that it can no longer be sold in its old packaging. To avoid
discarding there are some simple principles such as first in first
out, always selling the oldest first. But how do we deal with the
more proactive work such as demand forecasts?
The breadth of the range is determined by the product managers in
our business units, where the skills are to be found, says KGK’s head of
goods flow Niklas Nordén. They receive information from the market,
the suppliers or from external catalogues about which parts need to be
set up. The first order quantity is determined by analysis of the car fleet
in our active markets. Here we have an internally developed tool that
helps us perform the analysis. Our share of the market is set in relation
to the market as a whole and we use a consumption model with
standards when we evaluate the business potential. The retail statistics
are also important as basic data to make our demand prognosis more
reliable.
The real value of the goods we have in our warehouse is determined by the future benefit of the products and the value is often
not the same as the cost of the products. According to statutory
requirements the lowest value should be used in valuation, so the
price in an intended sale should be used at the time of valuation.
We have improved our routine for warehouse surrounding stock
revision, tell us more!

The goal of this model is to work proactively on an early phase to maintain or in the best case increase the rate of sale and avoid the rate of sale
for the product falling and the product eventually becoming unsellable.
We have set a ceiling for warehouse stock scrap value based on the
residual value after write-down. This means that we must work preventively to attain the goal.
At the time of writing, we are facing an upgrade of our ERP system.
Will the upgrade give us a better tool to conduct analyses than
previously so that we can as far as possible avoid obsolescence?
It is not the upgrade that will make the big difference but the improved
cooperation in the group, this will come as a consequence of the
upgrade. By learning more about how different functions work today,
we have managed to develop a new way of working in the functions as
well as between the functions. We also gain a wider range of products
without increasing the stock level, when after the upgrade we gain an
insight into the inventory status of all group companies. In the long run
it should lead to us having the ability to keep a lower stock level than we
have today. We anticipate that the strength in being able to use each
other’s warehouses will lead in the long run to an increase in customer
satisfaction.
What is most important in ensuring that our product range and
our stock levels meet demand in the future?
Cooperation and transparency are paramount. Greater transparency
leads to more optimal manufacturing levels, stock levels that reflect
demand and increased efficiency at all levels. In the long run we minimise obsolescence and we, our partners and the environment all gain.
Cooperation is key to saving resources and making our production more
sustainable in distribution of both goods and services.
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Kemdb
A proactive commitment that KGK has made
in the area of sustainability is to contribute to
the creation of Kemikaliedatabasen Sverige AB,
Kemdb.

DAN LARSSON, FOUNDER OF KEMIKALIE
DATABASEN SVERIGE AB
Why did you start the company?
Originally it started with an idea of making the time-consuming administration of safety data sheets more efficient. We also needed a better
way of overviewing which products need updated safety data sheets.
But after trying out some solutions for this I realised that there was
great potential to create something entirely new. If we as suppliers
need to create a new chemicals registry for all our chemical products
– why don’t we provide the information to our customer so that it
becomes easier and more efficient to choose products from KG Knutsson AB? The potential resource saving is very large, with thousands of
customers all needing to create their own chemical registry.
With time my appreciation of the feeling of actually making a positive
difference in the real world, that we help employers to create safer
workspaces through batter information about dangerous chemical
products, has steadily increased. Many of the products we sell have
hazardous properties and it makes me proud to work with KGK to mini
mise the risk to our customers and everyone else. No other supplier
takes such responsibility today.
The chemical legislation aims to minimise the risks associated
with health, safety and environmental care. In what way does
Kemdb help KGK and other companies in meeting the demands
that are made on our businesses?
I tend to think of Kemdb as a communication tool where our goal is to
pack the information about the hazardous properties of products in a
way that gives the end users the best conditions in which to deal with
them, create a safer workspace and at the same time save resources.
It is primarily a matter of safety for other people. The statutory requirements are a good basis for how the work should be done, but it is more
important that no one is harmed than whether anyone is fined.
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In what way does Kemdb create value for the users of the products

quickly find out what to do when an accident happens. The basic prin-

affected by the chemical legislation?

ciple is that we want to protect our employees and customers.

We are basically creating a complete chemical registry for the supplier
that already fulfils existing rules. Customers can then study this registry
and create their own range of products for their business.
To succeed in making a difference in the real world we need to endeavour to minimise unnecessary administration and instead highlight the
information that is essential. KGK’s customers, with the aid of Kemdb,
can prioritise the activities that create value instead of spending time
on unnecessary administration.
How do you wish to develop Kemdb to help the whole chain
from manufacturer to consumer to a greater extent to make
sustainable choices?
In the short term I would like to improve functionality. In the work on
risk analysis, for example, I would like to create opportunities to show
examples of best practice with identified risks and measures. The vision
is to obtain examples of best practice for risk measures in an effective
way that creates a big difference.
Mobile phone adaptation that create better opportunities to do some
work out in the field. It is already possible to scan a QR code to easily
access the data safety sheet for the product, I see potential for many

In our business, both the product range and work environment
are subject to different rules. Has our product management
become more effective since we started using the database?
Yes. The founder of Kemikaliedatabasen, Dan Larsson, has a vision
of a better work environment, and the system is based on outside-in
thinking. The manufacturers have direct contact with the database and
we can quickly obtain current data. But it is primarily a tool for the user,
not the manufacturer.
We also provide Kemdb to our partners as a service.
What response do you get for this?
I receive many positive responses. A recent example is a workshop
in Vislanda which had an unannounced visit from environmental
inspectors from the municipality. Kemdb proved a huge asset for them.
Without the tool they would have probably fumbled in the dark.
We also have customers who have experience of competitors’ alternatives to Kemdb who have quickly become ambassadors for the service.
Do you see prospects for KGK to become more proactive

other functions that can make work more efficient but also create safer

in work with chemicals in the future with the aid of Kemdb?

workspaces.

Definitely, with the help of Kemdb the level of knowledge becomes
higher both in KGK and among its partners. We are training our product
managers and business area managers how to be proactive. Kemdb

JOHAN REGEFALK, CEO KGK

will be a competitive advantage for KGK if we can help with this. Work-

Chemicals have an impact on our environment and people’s

know that they are providing the safest product with as little hazardous

health. We therefore have strict laws when it comes to safety

content as possible. Sustainability is on everyone’s lips.

relating to them. What benefit does KGK get from the company
Kemikaliedatabasen and its service when it comes to managing
the risks in our business?

shop managers want to be able to look their mechanics in the eye and

An internal journey is also currently under way. We may receive
questions about why we are more thorough than our colleagues in the
industry. If a product is carcinogenic other less responsible actors may

Our fundamental ambition is to help our customers to have a good

not mention it, but we want and need to do so. Even if we sell less.

work environment. Mechanics in their work role need to work with

We want to be skilled, reliable and transparent and therefore choose

hazardous substances, Kemdb is a service that makes it easy to know

the long term head of quick profit.

what to do when handling these materials. And it is a way to
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Circular economy
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A product’s life cycle is divided into seven
different phases, of which KGK operates
principally in the distribution and acquisition
phases, while Autoexperten operates in
consumption/repair
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Return system combines economics
and environment
As a part of our work with circular business models KGK in 2018 mapped parts of the return system
with remanufactured cores, a type of handling that has been a part of the spare parts business for a
long time. The goal is to reuse durable, central parts of products (core) that through refurbishment
can regain the same functionality as a new product but be sold at a lower price.
Fredrik Hansson, product manager for KGK spare parts explains:

If the amount of wear during use is not too great, the core for a brake

”Essentially it has been a question of efficiency and cost for the spare

caliper can be refurbished many times. Today most brake caliper

parts business. For example there are between 3000 and 4000 brake

cores are made of cast iron, but it is becoming more common to use

calipers on the Swedish market today, making it a great advantage to

aluminum as the automotive industry requires lighter materials. If a

take the part back instead of manufacturing brand new parts.

core has reached the end of its life it can always be sent for metal

Cores are found in a multitude of products on the market, as well as
brake calipers the return system is used among other things for starter
motors, generators and refrigerants. At the same time as being economically advantageous resources are saved in the form of energy and
raw material when the material flow is kept closer to the customer and
refurbished parts replace the need for new products in the market.
In 2018, 29 468 products where returned through KGK and Autoexperten as a part in the suppliers’ core management and return system.
When buying a part KGK pays a deposit fee that is repaid when the part
is returned from the customer to the supplier’s refurbishment workshop
– through the Autoexpertens workshop and store and the KGK logistics
centre in Enköping. In the middle of the chain between supplier and
customer is KGK, which has a very important task in keeping the return
system going. “When a product with a deposit payment is included in
Autokatalogen particular handling by our employees is required. We
check, stock and return cores continuously. It is mostly brake calipers” says Lars ”XL” Lundberg, foreman at the KGK logistics centre in
Enköping, continuing ”there is quite a lot of administrative work but it
adds value to both customers and suppliers.

26 | KGK Sustainability report 2018

recycling, but energy-demanding melting processes can be avoided
by refurbishment. Mattias Dixner, Area Manager Nordics at Brembo,
which manufactures brake calipers, thinks the core management
works very well: ”The mechanics are used to it, the market has adapted
and the system works very well. In the past the economic aspects have
been important, but today the environment is increasingly a factor
behind continued core handling. Another reason why core handling
is needed is that access to spare parts for an old car fleet like that in
Sweden is not self-evident. New production does not cover all types of
brake caliper.”
Despite the extra administrative work the with core management, it is
an important signal for KGK – that having worked with a return system
for a long time shows that it is possible to integrate circular solutions
into a business model and that players together can create both
economic and environmental added value. In the future the goal will
be to investigate the opportunities for further gains profits connected
to reuse of different products, both in and outside the suppliers’ return
systems.
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The union set up its own bus route
Three large warehouses with a total of around 500 employees.
But no public transport to work. So the union stepped in
and sorted out a new bus route.

Unions are best known for negotiating working conditions with employers. But in Enköping the union Handels is not afraid of negotiations with
the municipality and local public transport to make its members’ working day easier. Not too far outside Enköping are three large commercial
warehouses close to one another, Coop, Martin & Servera and KG
Knutsson AB with a total of 500 employees. But it was not easy for staff
to get to work at the relatively new industrial site by public transport.
“You had to leave the bus at the main road, then walk 10-15 minutes
along an unlit road to get to work. There are an incredible amount of
trucks going in and out, says Tobias Karlsson, union branch chairman at
Coops freezer terminal.
Joining forces
The union branches at Coop, Martin & Servera and KGK therefore
joined forces and contacted the city council and public transport
administration UL.
“UL agreed to the bus route immediately when all three warehouses

Sara Haeger, warehouse employee and Chief Safety Officer, how

joined forces.In addition, it’s being expanded the whole time,” says

did this process start?

Tobias Karlsson.

We took it up with our industry council, which we started together with

Many of the employees at the warehouses commute from Västerås

Coop and Martin & Servera, among others. We already became aware

and can now take the train to Enköping and the new bus route 210

during the first meetings that transport to the joint industrial area was a

out to the warehouses.

major issue. Many employees commute daily from Västerås. We got a

“His colleagues think it’s great that they have achieved a bus route,
there is less pressure on them, and it is a good feeling to be able help,”
says Tobias Karlsson.
Bus timetables are being discussed
It is not just employees that like the initiative, so too do the employers.
It has been a while since the line was established but the timetable is
still being discussed to match the warehouse workers hours of work
better.
“We have a network of union representatives in the warehouses around
who meet once a month to talk about common issues. We are trying to
have a pavement built so that it will be safer for our members to walk in
this area,” says Peter Lundgren, union branch chair at the KG Knutsson
AB warehouse.
They are also discussing a pedestrian crossing by the main road and
are trying to get the speed limit lowered in the area.

good dialogue going with the local municipality and the bus route then
got started pretty quickly, after about four to five months. Being able to
make a difference is a good feeling.
How is the work on the other joint projects going?
We have a problematic road crossing on the way into the area, where
vehicles travel at high speed. An elderly person who was trying to cross
the road was fatally injured here. We have been exchanging ideas with
the municipality and the National Road Administration. One proposal
was to build a roundabout, but it was rejected as the rescue services
are stationed nearby and need to get through fast. We are now working
to reduce the speed limit, it is currently 70 km/h on that stretch and
there are no crossing points.
We also want pavements, heavy traffic passes just outside the KGK
site, for example, nevertheless there is only a road despite there being
pedestrians. We are in an expanding area, more and more warehouses
are being built as well as residential houses. It is time to act before
something else happens.

The text above was originally published in Handelsnytt. Author Anni Alm.
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Employee participation
To increase the participation of our employees, in April 2018 KGK launched a new place to meet, our
new intranet. The aim was to raise the level of knowledge among our staff with the aid of interesting,
important and inspiring information. Around a hundred editors are intended to distribute good and
current information to colleagues.
Other than news there exists a company calendar listing trade fairs and

To get off to a flying start with the launch of the intranet we created an

conferences but also for example wellness activities, so that we have a

introductory video that was published as a new item. We describe new

high level of participation in the activities we arrange.

functions on the intranet by publishing them as news.

The editorial board

Our way of being

We have appointed an editorial board whose remit is to ensure the

Another important functions is our internal code of conduct, “Our way

development of new functions, tools and links to various documents.

of being”, which can be found on our intranet. With its help, employees

They identify what issues are current and ensure that the intranet is

can easily navigate to our policy surrounding on entertainment and

constantly being improved. The board provides support to our editors.

gifts, discrimination, information security, communication and much

The aim is to keep the intranet alive. The new intranet also contains

more besides. We firmly believe that one of the factors in success that

our control model where we describe our processes and how we work

we practice what we preach. In short, the intranet creates value in many

to reach our goal. It is without a doubt one of our main channels for

different ways and is an important tool and essential requirement for

internal communication and crucial for our ability to work effectively.

working with sustainable development.

Editorial council: Jussufo Jallow, Carin Frånberg, Tom Forsell, Karin Båveryd, Saara
Terho, Marie Blomberg, Ulrika Keränen and editor-in-chief Pernilla Schnöpf.
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Change management
In KGK’s work on change all employees are encouraged to make contributions. The proposals
received are analysed the basis for a decision is developed. Depending on whether the proposal
calls for a minor or major change it is handled in the line organisation or as a project.

Calle Rundgren is a service technician at our ZF service workshop, and

Turning the cranks caused strain, because the working height was not

his creative change suggestion led to both a better work environment

ideal ergonomically.

and a more efficient way of working.

To work more efficiently and also avoid wear and tear on elbows and

I work on refurbishing and servicing transmissions at our service work-

backs, I designed an automatic system with a motor that drives the

shop in Sollentuna. I also go out to our customers to help diagnose and

input shaft on the transmission. Now only one person is needed for

reprogram control systems and refurbish marine gears.

test running.

We always test-run the products that are refurbished and serviced in

I can add that I got the motor for the invention from our product

the service workshop. One of these products is transmissions. We used

department, a powerful windscreen wiper motor. The material cost

to deal with rotation of the transmission using a crank and manual

was consequently zero.

power, which required two people, one to turn and one to look after the
computer.
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We are each other’s work environment
We in KGK’s HR Department want everyone who works at KGK to feel

Logistics centre

safe, healthy and satisfied and develop. We therefore work systemati-

We have made some arrangements and started projects in 2018 at

cally to improve our work environment. In this work we all need to take
responsibility and contribute with our own involvement. The employer
is ultimately responsible for the work environment but we all must help
in the framework of systematic work environment activity (SAM) and
the organisational and social work environment (OSA). We are each
other’s work environment.
In our latest employee survey we separated the logistics centre outcome from the rest of KGK and gave them their own set of questions.

out logistics center in Enköping.
We have continued to work on ergonomics. In particular we have
started with our project “New pick and pack”. It will mean that many
heavy as well as risky operations will disappear completely.
The project is ongoing and we anticipate starting in June 2019.
We have introduced random alcohol and drug tests and around the
end of the year we introduced them for the rest of the company.

The idea is that the questions will feel more relevant and not only aimed

We have increased our focus on the work environment work through

at office-based staff.

cooperation in SAM and OSA with the management and safety officers.

We can see that the outcome has been very good in relation to

As a result of a reorganisation we reduced the number of job rotations.

“satisfaction” among KGK office staff, the logistics centre in Enköping

We have increased the cooperation between supervisory management

and Autoexperten Detaljist (AXD). In the employee survey we ask how
satisfied the employees are at work and the outcome is constantly high
and increasing at the logistics centre and in AXD.
KGK and Autoexperten Detaljist
In AXD the investment in management training that was made in
2017 has improved this year’s outcome on questions concerning “My
manager”. What stands out is information, clarity, feedback and the
manager tackling conflicts well. If the manager becomes engaged
with his or her staff we gain more motivated staff who are passionate
about their work.
During the year both KGK and AXD digitalised travel account management by changing to the system FlexHRM. This may seem like a small
change, but it has been a big step to make account management
easier and reduce impact by now not having to send receipts through

and station managers through management training.
As in the rest of the business we have begun serving shared breakfast
on Fridays which the company pays for, we have also started offering
a massage service through an external provider. We have also had a
record number of participants in the Midnattsloppet midnight run from
the logistics centre.
Which effects have these actions and projects had?
The workplace has become safer, we have a calmer climate and excellent flow at the logistics centre. We have the lowest number short-time
absences we have had for many years. Employees have had greater
involvement in various projects, producing positive effects for example
in the “New pick and pack” project mentioned earlier. In the latest
employee survey we went from -10 to +29 in eNPS.

the post.

What’s important to prioritise in 2019?

After building a new gym for the employees in Sollentuna, KGK has

We will expand cooperation with safety officers and more actively

continued making investments in health and fitness for our employees.
In 2019 the investment means that more people in KGK and AXD can
easily use their health and fitness allowance and be active at work but
also in their free time. In the gyms in both Sollentuna and Enköping the
employees help each other by holding sessions for their colleagues in
yoga, for example.
Some comments that stand out from employees that work at KGK and
AXD: “Reassurance in going to work”, “Community”, “Motivational”,
“Good personnel policy”, “Pleasant colleagues”

follow up the incident reports we receive. With our remodeled “pick and
pack solution” we focus on making our deliveries more efficient.
We have had a large gang who have run the Midnattsloppet race every
year for a few years. We will of course continue to provide various
health and fitness options together with our HR Manager Carin Frånberg who works with KGK and AXDs wellness. The challenge is that we
are spread out from Malmö in the south to Sundsvall in the north. But a
fun challenge that spurs us on!

In 2018 KGK continued the popular shared Friday breakfasts in Sollentuna.
In the gyms in both Sollentuna and Enköping staff are helped in running
sessions for their colleagues, for instance in yoga.
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Safety at the
logistics center

LARS “XL” LUNDBERG,
SUPERVISOR AT KGK’S LOGISTICS CENTRE
KGK logistik has the goal of being Sweden’s best workplace
in its area. How are you working towards that goal?
We work continuously with on efficiency safety and satisfaction.
An important resource is our safety officers who help analyse risks
in our projects. We have an ongoing major reconstruction, where
the safety officers are involved the whole way.
We also have a lot of focus on ergonomics, about a year ago we
produced a film about how to lift correctly and we show it to all
employees, including staff on summer jobs.
Another large project right now is trying to reduce the noise in our
mezzanine and the nearby returns department. We have engaged
external consultants.
You encourage employees to be proactive and suggest improvements to the logistics and product flow to contribute to better
overall solutions. What has the response the staff been like?
We put a lot of effort in getting new ideas, it works to some extent but
we are looking for more interaction. Right now there is not much in
either the digital or analogue suggestions boxes. I find that it is the
consent dialogue that is the route most staff choose instead. They also
have the ability to exert direct influence by participating in the work
groups we develop as now with the reconstruction. Staff take part in
these groups together with the supervisory management and can say
how they would like it to be.
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Meet Ida – the girl who loves
horse power
An idea that emerged when KGK gained a new platform for its intranet was to let employees interview
each other. As a result the intranet is filled with organic content and gives the employees a greater
insight into what their colleagues do in the company. This is one way of avoiding an “us and them
mentality” that can so easily arise at companies the size of KGK. KGK’s Carin Frånberg’s role switched
from market coordinator to HR manager 2018, and she in turn was curious about Ida Arvedal who
works as a service technician at our ZF workshop. This is her report.
Many of us are no doubt a little curious about who that colleague is

we also do a lot of preventive work. An example of this is a project

who you say hello to but do not really know. When I was working as a

we’ve just completed with a public transport operator. The customer

market coordinator I took the opportunity to co-drive – practise – at

chose to buy two of our replacement transmissions and then sent us

the ZF service workshop in Sollentuna. Quite honestly I did not know

transmissions that had done over 1 million kilometres and were still

much about the business, despite my nine years at KGK. I was greatly

going strong. We were able to examine the transmissions and change

impressed by the business and the work the staff there do. I was

parts that were becoming worn out. As a result, the operator avoided

particularly curious when Ida was taken on, and I wanted to know more

breakdowns with worn-out transmissions and did not need to have

about what it is like to be a girl working in the workshop.

defective buses standing idle. We refurbished a total of around 70

Ida says she is a typical bus geek who had already dreamed of driving
a bus when she was a child. Today, at the age of 28, she has gone from

buses. A good deal for us and a sustainable solution for the environment.

being a bus driver via working as a bus mechanic to working in the ZF

It’s easy to forget how big ZF is, we operate nationwide and can be

workshop, refurbishing and repairing all kinds of transmissions. But it

found everywhere.

is not just heavy vehicles that are to Ida’s taste. In her spare time she
drives and rides a trotting horse, a Coldblood mare called Nanna, who
will soon be ready for competition.
Ida is quick to answer when asked what she likes best about KGK.

We deal with all types of heavy vehicles, everything from tractors and
boats to large heavy cranes, but also smaller buses. And now we have
started receiving some electric motors.
Who knows, perhaps there will be more electric motors in the longer

“Of course it’s that I get on well with my colleagues and have a good

term, but Ida predicts that diesel engines will still be around for some

manager. You can be yourself, take your place and be visible here.

time yet for use in heavy vehicles. These engines have become more

We’re all different in our team, and that’s good.

environmentally friendly, and electric motors find it difficult to compete

You can be who you are and nobody considers a problem for me to
be a girl here at KGK, as I have experienced at previous places of work.

in terms of battery life and range. But it is an exciting future that she
definitely wants to continue to be involved in.

The work is partly heavy but there are so many good aids, lifts for

In my current role in the HR Department it’s great to hear that we

example, that mean that you can do the job just as well whether you’re

practise what we preach here at KGK. Work environment activities are

a guy or a girl.

under way aimed at bringing about improvements to create a work-

And it’s a challenging job, which I like. In September I went on a training
and certification trip to Germany, where I learnt lots of new things.
“What many people in KGK perhaps do not know about the ZF workshop is that we do not just refurbish,

place where everyone is content and where we regard differences as
strengths. We address the issue of how to treat one another in policies,
action plans and in Our Way of Being, but ultimately it comes down to
how we employees choose to treat one another every day. It shows
that the ZF service workshop practice sustainability in other ways than
refurbishing.
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Our workplaces are notable for openness, where
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factors that have nothing to do with actual skill
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and contributes to a
December 2018
better result. Women and men should have the
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Index
In working on our sustainability report we have applied the reporting principles of GRI
(Global Reporting Initiatives) and some of the GRI subject-specific standards, but the report
has not prepared in accordance with GRI standards.
Description

Comments

Page

ORGANISATION INCLUING DIVISIONS

Description

Comments

Page

INFORMATION ABOUT EMPLOYEES

Name of organizsation

2

Number of Employees

554

2, 34

Ägarstruktur och
bolagsform

2

Number of newly employed during 2019,
divided in the different
forms of employment
perm/probationary
and temp

67 perm/probationary, 7 temp

34

Number of permanent
and probationaryy
employees who have
terminated their employment at their own
request during 2018

53

34

Parental leave

24 women, 66 men

34

Extent of injuries as
well as sick leave

51 incidents, of which 20 resulting in
injuries. A small number of incidents led
to short-term sickness absence. Total
sickness absence in 2018 in Sweden:
3.9%, in Norway 4.48%.

34

Incidents of discrimination and corrective
actions taken

No incidents during the year.

34

Composition of
board members and
management team
members with the
number of women
and men included

KG Knutsson AB: 1 woman och 9 men.
KGK Norge AS: 5 men. Autoexperten
Detaljist AB: 2 women och 3 men.

34

Proportion of all
employees within
gender and employment category that
got received a regular
performance and
career developments
evaluation during the
report period

KG Knutsson AB: yes 81%, no 11%, have
been employed less than 1 year: 8%. Autoexperten Detaljist AB: yes 39%, no 50%,
has been employed for less than 1 year:
11%. KGK Norge AS: yes

10, 34

Ownership and legal
form

The company is privately owned and
has a management team that makes
decisions

34

Corporations included
In the report

2

Main brands, products
and/or services

2, 7

Location of
headquarter

Sollentuna

2, 34

Location of operations

Sverige och Norge

34

Markets served

2, 6-8

Number of products

546 000

34

Supply chain

443 suppliers. The products come mainly
from the automotive industry with manufacturing throughout the world, chiefly
in Europe, Asia and North America.
leverantörer.

34

External initiatives
or other initiatives
that support the
organisation

KG Knutsson AB is a member of the 2030
Secretariat and the Network for Sustainable Industry (NMC). Malin Möller is the
business auditor for NMC. Autoexperten
Detaljist AB takes part in the initiative
Godkänd Bilverkstad (GBV).

3, 5,
16,
20-21,
34

Membership of
associations

Hydraulik och Pneumatikföreningen, ATR
International AG, Svensk Handel, Sweboat
Service AB, Svenska LCV Föreningen, Maskinleverantörerna, Sveriges Marknadsförbund, Sveriges Fordonsverkstäders
Förening, Motorbranschens Riksförbund
and Sveriges Bildelsgrossistförening.

20-21,
34

Kommentar från VD

3-4

ECONOMIC FINANCIAL PREFORMANCE
Turnover

KG Knutsson AB SEK 1.6 billion.
Autoexperten Detaljist i Sverige AB SEK
628 million.
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100%. Performance and career developmental evaluation is not presented within
gender and employment category

Sustainability data
Description

Comments

Page

BUSINESS ETHICS

Description

No

34

Confirmed corruption
incidents and corrective actions taken

No incidents during the year

34

Training regarding
anti-corruption

No training has beenwas carried out
during the year

34

Total number and
percentage of
business partners
(suppliers) with which
there has been communication on who
our organizsation’s
anti-corruption policy
hand procedure has
been communicated
with procedures.

59% i.e. 218 out of the total of 370²
suppliers we have contacted have
taken part in and accepted our code
of conduct for suppliers

34

The organisation's
values, principles and
code of conduct

Our code of conduct ”Our way of being”
is communicated internally

6, 15,
28, 32

We have a safety committee in Sollentuna
and one at the warehouse in Enköping,
the committees meet about 4 times a
year. The meetings have a fixed agenda,
however it is still an open forum to raise
different questions and aspects of our
work environment. The committees’
primary purpose is to ensure that our environmental efforts take place systematically. We follow up and try to improve our
internal routines in the work environment,
for example self-inspection of the work
environment, reporting of accidents and
incidents, annual sick leave, etc. The
members consist of representatives from
the employers with responsibility for
specific areas of the work environment,
for example inquiries about property,
personnel and safety. We also have representatives from the employees and in
some cases from Unionen and IF Metall.

35

A risk model was prepared during
the year

15, 17,
35
35

Use of recycled
materials

During the year 29 468 core credits
were made through KG Knutsson AB and
Autoexperten Detaljist AB. ZF’s service
workshop in Sollentuna completed 352
renovations

3, 14,
17, 26,
35

Energy use within the
organization³

During the year the business consumed
3 994 MWh energy in the properties it
operated in. Most comes from electric
energy (used for among other things
lighting, ventilation and cooling) In addition district heating (used for heating and
hot water) was used. The electric energy
usage is 2 859 MWh. The electric energy
is Eco labeled and 100% renewable. No
carbon emissions therefore occurred.
The total heating energy is 1 136 MWh
and has after carbon offsetting generated
total emissions of 1.7 metric tons. In one
of KG Knutsson ABs properties an oil-fired
boiler Is used which generated carbon
emissions of 16 metric tons.

35

Emissions of ozonedepleting substances

No refrigerants needed to be topped up
in our freezing systems or heat pumps
during the year. Sale of refrigerant HFC
during the period: R404a = 180 kg, R134a
= 31 654 kg

35

Hazardous waste³

20 996 kg

35

Non-hazardous waste³

347 959 kg

35

Recycling³

368 289 kg

35

Crimes against
environmental rules
and laws

We have not been affected by penalties,
sanctions or disputes concerning the
environmental legislation

35

Supplier that where
evaluated in accordance with environmental criteria

Risk model was developed during
the year

17, 35

Direct emissions of
greenhouse gasses³

218.6 metric tons CO2 from our service
vehicles

35

Indirect emissions
(energy) of greenhouse gasses³

172.5 metric tons CO2 from our air travel.
840,2 metric tons CO2 from our incoming
and outgoing transport

35

Reporting period

2018

1, 35

Date of publication for
the most recent report

Third report, 6 May 2019

35

Reporting cycle

Annual, 1 January–31 December

35

Contact for inquiries
regarding the report

Malin Möller, malin.moller@kgk.se

35

External assurance

The report has not been verified by
an external reviewer

35

SOCIAL IMPACT

Meaningful risks
in the supply chain

Page

ENVIORMENTAL IMPACT

Financial support
received from public
actors

Worker representation
in health and safety
committees

Comments

REPORT PROFILE

Events where rules
concerning the
products and services
health or safety effects
have been broken.

No incidents during the year

Shortcomings in the
following of rules and/
or voluntary codes
for product and service information and
labeling

No shortcomings have beenwere noted
during the year

Cases of shortcomings in compliance
with rules and/ or
voluntary codes concerning market communication, including
advertising, marketing
and sponsoship

Neither KG Knutsson AB nor Autoexperten Detaljist AB were the subject of
adverse comment or prosecuted in cases
concerning market communication,
including advertising, marketing and
sponsorship during the year.

35

Substantiated complaints regarding crimes against customer
integrityr privacy and
leaking of customer

One incident during the year that after
assessment was assessed as not posing
a risk to customers’ rights. An internal
report was compiled for future reference.

35

35

Information
about sustainability
strategies

3-6,
8, 10,
12-17,
20-26,
28-33

1) The increase in the number of incident compared to 2017 is due to the fact
that the safety officers have expanded the scope of incident reports and
during 2018 also included incidents of less severe nature, for example risk
observations.
2) Excluding our agencies
3) Excluding Autoexperten Detaljist AB, because the report of district heating,
waste amounts and greenhouse emissions are missing.
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